
Shepherd Hill Music Parents Association 
February 28, 2018- SHRHS Library 

 

1. Welcome - meeting called to order at 6:36 pm.  Board introduced. 

 

2. Secretary’s Report – no discussion.,  Motion to accept, seconded.  

3. Director’s Report  

a. Becky- Great festival.  Kids were well informed,  thanked for security.  Negative 

was magnet got broken-kids left a sorry note.  It was too cold for 2 groups, they 

were moved.  Best food, fun.  Judges were happy.  Working on grants- Melzner 

grant for $50,000 for new piano- it can’t be fixed.  Another grant for mirrors.  

Another for concert choir festival.  A grant through the state to redo 

auditoriums- working on that.  Ohio coming up.  Mystique at rock and roll hall of 

fame- they auditioned to get on will live stream it.  District show- april.  Fees 

discussed.  6 flags 5/18.  Alumni for chorus- shirts for sale for alumni only to help 

pay for leadership camps. 

 

b. Dave-   Recent performances winterperc, guard and jazz band.  Guard 3rd show 

in 3rd place.   WGI - 2 years ago was last.  this year 3rd.  Perc 1st show at 

Dartmouth- 3rd place.  Working hard.  Jazz band done with bball games.  Spring 

concert 4/10, pops concert 5/11.  District art show 5/4. 5/17 district jazz night at 

CMS.  5/18 festival at south hadley then 6 flags.  Spring- concert/marching band 

will perform for 4th graders.  March will meet with Heritage music teacher.  

Alumni program started- FB page started, may do a reunion.  368 people joined 

since Friday- the FB page.  May help to get volunteers. 

 

 

4. Treasurer’s Report – As of yesterday, smaller page.  Balance is $36,833.  Additional 

deposits.  Expenses still coming in $33,000.  Outstanding checks.  Show choir home 

show expenses.  Craft fair- balance, outstanding check to PD.  Funds have not yet been 

transferred to general checking account.  Made $4000 less than last year.  no second 
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floor, attendance down, food cost up.  Savings at $30,000.  Gillette payouts Nov/Dec 

check came in tonight.  Question about Show choir home show expenses- they are 

preliminary.  Food expense analysis was down- awaiting report.  Kristin would like to see 

so she can order for the band home show.  Maureen will get a breakdown for those 

requesting.  Will have for next meeting with breakdown with to date numbers.   On 

second sheet- actual revenue should be negative not positive because some of that is 

revenue for registrations for next year.  Discussion about budget.   Motion to accept 

with change noted.  seconded.  all in favor,  none opposed. 

 

5. Old Business 

 

a. Mattress Fundraiser – tabled until next meeting.  Teri is not here. 

b. Gillette Update – Summary- 19 events.  Total- $25,204.27.  may change when 

Dec payment received.  $ 3560 for incentives.  SHMPA $21,644.27  made extra 

for commision on 5 events.  deductions 4 instances of bank deductions- last year 

more than half.  Had several bonuses.  Volunteer summary- 217 spots filled, 29 

filled by students 78 volunteers.  New booth, was big incentive.  Requires 14 

people, need more experienced people- a lot of those people are parents of 

graduating seniors.  Increased of new parents helping.  Need to expand core 

team.  Commit to being team trained, servsafe certified.  training is free.  See 

attached forms from Kristie/Kristin.  Most benefit from tier 1 and 2.  Had a great 

year, great supervisor.  DIscussion about recruiting more volunteers.  Discussion 

about craft fair revenue and Gillette revenue, budget/earned and expenses 

discussed.  Discussion about what needs to be purchased by/for SHMPA.  

Discussion about what directors would like/need.  Doing a presentation during 

the spring show.  Vote for Do we want to do Gillette?  24 yes.  1 no.  Tier 2 - 19 

Tier 3- 1.  We will commit to 20- 19.  Minimum members 5-9- 19 10-14 no votes. 

c. Show Choir Home show- Thank you to volunteers.  Stefan does a lot of behind 

the scenes.  Terry Salonis helped a lot.  Russ Tavares- although paid went over 
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and above.   Steve, Deb, Mark, Brian, Hilary, Kristin and Jim, Becky, all the people 

who helped out. 

6. New Business 

a. Polar Plunge -Dave brought it in.  Volunteer for feasibility study.    Dudley beach, 

Foskett, Webster lake. 

b. Fall MICCA show - send out postcards to local bands.  For noncompeting bands 

do a band olympics and do half-time shows.  12-3pm.  Idea.  Want to chair 

c. NESBA- home show- Some changes made to set up and flow.  Medals ordered.  

Sign up needs to be sent out again.  March 25.  12-6 is show. 

d. Spaghetti supper-  April 11- district show.  spaghetti supper before.  4:45 pm 

dinner.  SH Music runs this and profits from the dinner.  SHMPA volunteers but 

does not profit.  Maybe do a raffle basket.   

e. Old Home Day- we need a chair for the event.  Tabled discussion til next 

meeting. 

Meeting adjourned at 8:44 pm.  

          

 

Next meeting Wednesday, April 4, 2018 at 6:45 pm in the Library 
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