
Shepherd Hill Music Parents Association 

June 12, 2019, 6:30 pm - Bussiere Residence 

 

Welcome & Introductions - 5 Min 

● Meeting called to order 6:36pm 

 

Secretary’s Minutes - 5 Min 

● Motion to accept minutes as submitted, N.Szretter 1st, M.Shaw 2nd, No discussion, Motion Approved 

 

Treasurer’s Minutes - 5 Min 

● Still awaiting outstanding custodial bill for the festival 

● Hilary and Julie indicated the need to find a Treasurer replacement.  We need someone with 

experience to assume the role and asked the group to please network with others for interest.  

● Julie confirmed that she did speak to Nichols, but after further discussion that option is just not feasible. 

 

School Council - 5 Mins  (Mark Cierpich & Kristin Doyle) - Next meeting April 10, 2019   

 

Director Report - Becky 

● Dedication event for Connie was fantastic.  It was a perfect and she loved it.  They generated a large 

sum of money towards the Scholarship fund. 

● SCA Camp is coming up.  3 Busses.  40th Anniversary event. 26 from our school going.  M. Innamorati 

volunteered to be the available Notary the morning the kid leave for SCA.  

● Show Choir camps will all take place at the Bussiere home. 

 

Director Report - Dave 

● Capped off spring rehearsals, Rehearsals in the summer are on Tuesdays 

● 53 Marching Band students so far and will be using these #’s to figure out trip details 

● Florida trip estimate for flight tickets are $690 round trip and held for 65 

● Chaperones are being collected for the trip now and will be selected later on 

● Participating in the American Legion Anniversary Parade this Saturday with David Prouty in Spencer at 

10am.  

 

Old Business - 10 Min 

1. Scholarship Info -Thank you notes were received from Katie Winans and Jake Marrier. Hilary reported 

that she received feedback from the Scholarship Committee that we continue to receive incomplete 

scholarship applications, which ultimately are removed from consideration. The group discussed that 

while application completion is up to the student; that Dave and Becky should highlight the need for 

completion when the scholarships applications are available. Additionally, it was recommended that 

students and parents should review student transcripts to ensure that all the extra activities they 

participate in are recorded.  

2. Music Dept. Budget - We spent more this year than previous @$5K. Hilary shared that we met as an 

Executive Board and there is a general concern about Gillette and meeting the volunteer #’s.  This 

resulted in a $6K cut.  We will need to reassess Gillette after at the end of summer. We need to strive 

for 9 volunteers minimum per event and if we can get 14 per event, even better. The proposed cuts 

from the budget are work study, Tri M Stoles and Show Choir Clinic.  Discussion regarding the need to 

diversify our fundraising efforts to efforts that may be less time intensive.  Craft Fair is at it’s max.  

Hilary will still work with PJ regarding use of Nichols for parking and if that works out, it will be 

recommended that all volunteers are to park at Nichols and be shuttled over. This is the best and most 

effective way to open up parking for fair attendees. Becky indicated that Work Study currently has 7 



people in it, so it won’t get cut 100%.  In order to generate more Gillette volunteerism, Mary Innamorati 

suggested we create a contest for the 1st 25 people to sign up for more than 2 events.  They will be 

entered into a raffle to win a free admission pass to SH music events & parking spot. Another option is 

to earn a ticket for every hour volunteered. Kristin Doyle asked about camp foods being cut. Hilary 

confirmed it was the easiest to cut and the kids will just need to plan to bring their own food or each 

child contributes a nominal amount for food to be purchased. Kristelle Scanlon indicated that we have 

not set any $ aside for repairs and questioned if we should plan for this? Hilary confirmed we do have a 

reserve fund for emergencies just in case, but we do not have a line item. Dave and Becky also 

confirmed that many repairs and/or instrument replacements have been accomplished already, so they 

are hopeful we don’t need to take action in this space.  

 

T.Salonis motion to accept Music Dept. Budget at $44K, J.Doyle & M.Cierpich 2nd, No Discussion, 

Approved by all. 

 

3. SHMPA Budget - Blankets need to be added for a total amount of $650.  Therefore the revised total is 

$6750. 

 

4. Old Home Day - Terry summarized the event and idea for inflatables, which has been blessed by the 

Old Home Day Committee.  Options presented were 8 inflatables at $3924 or 4 inflatables at $2599.  

Kristelle asked if we need to be concerned about Cori checks since we are working with the public and 

young people. It is not believed that it is needed, but we will keep in back of our minds. Terry confirmed 

there is a 2 year price guarantee due to cancellation due to inclement weather. Copy of the waiver form 

has been requested. Becky expressed concern about the cost of 8 inflatables, recommending we 

proceed with 4. Recommendation is to send event emails to principals to attract attention of our young 

people.  Group discussed pricing for the event, suggesting all day wristbands at $15, which would 

require 190 kids to cover the cost of the inflatables. We need to price this right so we don’t experience a 

loss. Attendance at this event is typically weather dependent and per Nicole Szretter, who lives right 

down the street, there has been less attendance year over year. We are also competing with the 

Woodstock Fair. It would be great for us to consider both the wristband and individual options. Hilary 

thought 4 jumps for $10 or $20 for the day should be considered. Some in the group felt that we need 

to balance pricing to cover our expenses with what will be attractive for the public.  Terry felt that $20 

may be too expensive. We will need adult volunteers at each inflatable, as well as people to sell 

wristbands/individual jumps. Students can not man the inflatables. Maribel asked if there was concern 

about staffing the booth and the inflatables?  Dave responded indicating they had more than enough 

volunteers last year, so we should be ok.  Dave further suggested that we create a committee to 

evaluate pricing. Karen Bodamer suggested that the focus of Old Home Day should be on the 

community. Old Home Day Committee established with Mike Shaw, Nicole Szretter, Kristin Doyle, June 

Ellen Cloutier.  

 

Hilary presented the inflatable #/Cost for vote to the group.  0 Votes for 8 Inflatables, 0 Votes for No 

Inflatables, Unanimous Votes for 4 Inflatables.  4 Inflatables at $2599 carries.  

 

5. Fundraising Ideas - sticky notes passed around to the group for each person to document alternative 

fundraising ideas to consider as a potential supplement to Gillette and/or to bridge the gap of the 

funding cuts.  We are also looking for Fundraising Chairs as well. Sticky notes were collected at the end 

of the meeting.  Hilary also highlighted that Julie Winans will be coordinating dining night outs with local 

restaurants as a means to spark some simple fundraising opportunities that are local and require little 

time and effort. 

 



Miscellaneous 

● Hilary capped the meeting off by thanking everyone for their contributions and recognizing our 

departing Senior parents for their efforts and contributions.  She presented thank you to Julie Winans 

prior to the meeting and Mark Cierpich during the meeting.  Mark extended a few words of thanks to the 

group for the support they provided during his health issue. He further commented that the blood, 

sweat, tears and laughter that we experience as volunteers is so worth it and at moments when you 

least expect it, you will be reminded of that!   

 

Meeting Adjourned:  7:58 pm 

 

Next Meeting:  Wednesday - June 12, 2019 at 6:30 pm in the Bussiere Residence 

 


